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Century Park Condominium No.2

FUND BALANCE SHEET
As of: 11/30/2024

Assets

Account Operating Reserves Other Total
Cash or Equivalent
01015 City National Bank New Op $26,178.18 $0.00 $0.00 $26,178.18
01020 City National Bank Reserve $0.00 $93,846.52 $0.00 $93,846.52
01021 City National Reserve DDM $0.00 $616,899.37 $0.00 $616,899.37
01030 City National Capital Contribution $0.00 $0.00 $24,094.64 $24,094.64
01040 City National Security Deposit $0.00 $0.00 $24,280.00 $24,280.00
01045 City National Security Deposit DDM $0.00 $0.00 $114,430.41 $114,430.41
Cash or Equivalent Total $26,178.18 $710,745.89 $162,805.05 $899,729.12
Receivables
01200 Assessments Receivable $56,969.25 $0.00 $0.00 $56,969.25
01206 Deferred Reserves Receivable $0.00 $35,829.92 $0.00 $35,829.92
01210 Allow Doubful Accounts ($30,936.53) $0.00 $0.00 ($30,936.53)
01220 Late Fees Receivable $7,304.38 $0.00 $0.00 $7,304.38
01225 Special Assessment Receivable $0.00 $0.00 $40,934.64 $40,934.64
01235 Owner Specific - NSF $82.00 $0.00 $0.00 $82.00
01237 Owner Specific - General $10.00 $0.00 $0.00 $10.00
01238 Owner Specific - Collection/Recovery $150.00 $0.00 $0.00 $150.00
Receivables Total $33,579.10 $35,829.92 $40,934.64 $110,343.66
Other Assets
01251 Prepaid Insurance $190,041.05 $0.00 $0.00 $190,041.05
01254 Due from Reserves $2,980.00 $0.00 $0.00 $2,980.00
01300 A/C Units $6,156.00 $0.00 $0.00 $6,156.00
01301 Card System Project $14,024.77 $0.00 $0.00 $14,024.77
01302 Golf Cart $2,661.09 $0.00 $0.00 $2,661.09
01303 Other Fixed Assets $70,694.69 $0.00 $0.00 $70,694.69
01304 Security Cameras $31,784.09 $0.00 $0.00 $31,784.09
01305 Furniture & Fixtures $38,637.30 $0.00 $0.00 $38,637.30
01306 Fire alarm system Updrade $3,424.00 $0.00 $0.00 $3,424.00
01307 Accumulated Depreciation ($180,395.00) $0.00 $0.00 ($180,395.00)
01308 Gate $3,153.00 $0.00 $0.00 $3,153.00
01309 Dump Gates $24,649.50 $0.00 $0.00 $24,649.50
01500 Deposit Utilities $702.08 $0.00 $0.00 $702.08
01703 Prepaid Inv - Owners Parking Decals ($550.00) $0.00 $0.00 ($550.00)
01704 Prepaid Inv - Annual/Trimester Parking Permi... $557.41 $0.00 $0.00 $557.41
01705 Prepaid Inv - Pool/CH/Gym Access Card/Key ($74.20) $0.00 $0.00 ($74.20)
Other Assets Total $208,445.78 $0.00 $0.00 $208,445.78
Total Assets: $268,203.06 $746,575.81 $203,739.69 $1,218,518.56

Liabilities
Account Operating Reserves Other Total
Current Liabilities
02000 Accounts Payables $42,072.24 $0.00 $0.00 $42,072.24
02001 Security Deposit $0.00 $0.00 $138,776.00 $138,776.00
02003 Accrued Expenses Operating $28,084.71 $0.00 $0.00 $28,084.71
02005 Prepaid Assessments $23,561.35 $0.00 $0.00 $23,561.35
02006 Insurance Payables $188,657.27 $0.00 $0.00 $188,657.27
02008 Facility Deposit (Clubhouse) $850.00 $0.00 $0.00 $850.00
02014 Due to Operating $2,980.00 $0.00 $0.00 $2,980.00
Current Liabilities Total $286,205.57 $0.00 $138,776.00 $424,981.57
Total Liabilities: $286,205.57 $0.00 $138,776.00 $424,981.57
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Century Park Condominium No.2
As of: 11/30/2024

FUND BALANCE SHEET

Account Operating Reserves Other Total
Members Equity

03504 Resale Capital Contribution $0.00 $0.00 $24,093.68 $24,093.68
03800 Prior Year Adjustment Expenses $118,344.77 $0.00 $0.00 $118,344.77
03900 Fund Balance ($160,745.89) $0.00 $0.00 ($160,745.89)
Members Equity Total ($42,401.12) $0.00 $24,093.68 ($18,307.44)
Reserves

04020 Roof - Clubhouse $0.00 $31,278.43 $0.00 $31,278.43
04030 Gym Equipment -Clubhouse $0.00 $181.12 $0.00 $181.12
04050 Pool Deck - Clubhouse $0.00 $5,000.00 $0.00 $5,000.00
04055 Pool Resurfacing - Clubhouse $0.00 $6,000.00 $0.00 $6,000.00
04060 Furniture - Clubhouse $0.00 $7,090.93 $0.00 $7,090.93
04070 Painting - Clubhouse $0.00 $7,745.00 $0.00 $7,745.00
04085 Pool Equipment - Clubhouse $0.00 ($17,460.11) $0.00 ($17,460.11)
04090 Roof (Cabana) $0.00 $2,000.00 $0.00 $2,000.00
04092 Hurricane Contingency $0.00 $75,250.00 $0.00 $75,250.00
04095 General Pooled Reserves $0.00 $620,928.19 $0.00 $620,928.19
04100 Reserves Interest $0.00 $1,422.25 $0.00 $1,422.25
Reserves Total $0.00 $739,435.81 $0.00 $739,435.81
Miscellaneous Equity

04900 Owner Specific - General $450.00 $0.00 $0.00 $450.00
04901 Owner Specific - NSF $105.00 $0.00 $0.00 $105.00
Miscellaneous Equity Total $555.00 $0.00 $0.00 $555.00
Current Year Net Income/(Loss) $70,714.91 $1,138.71 $0.00 $71,853.62
Total Equity: $28,868.79 $740,574.52 $24,093.68 $793,536.99
Total Liabilities & Equity $315,074.36 $740,574.52 $162,869.68 $1,218,518.56
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Century Park Condominium No.2

INCOME STATEMENT
Start: 11/01/2024 | End: 11/30/2024
Income
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
Income
05010 Assessments 138,012.00 120,479.46 17,532.54 1,346,695.91 1,325,274.06 21,421.85 1,445,753.54
05012 Reserve Assessment 0.00 17,914.95 (17,914.95) 179,149.50 197,064.45 (17,914.95) 214,979.46
05025 Special Assessment (Insurance) 88,300.29 0.00 88,300.29 88,300.29 0.00 88,300.29 0.00
05050 Late Fees 3,825.00 158.33 3,666.67 10,740.00 1,741.63 8,998.37 1,900.00
05070 NSF Fees 0.00 8.75 (8.75) 0.00 96.25 (96.25) 105.00
05076 Annual Parking Permits 0.00 79.17 (79.17) 0.00 870.87 (870.87) 950.00
05077 Intermittent Parking Permit 0.00 616.67 (616.67) 11,611.92 6,783.37 4,828.55 7,400.00
05090 Clubhouse Rental 340.00 33.33 306.67 700.00 366.63 333.37 400.00
05110 Bank Interest Paid-Oper/M/M Ac 9.03 1.08 7.95 98.68 11.88 86.80 13.00
05130 Bank Interest Reserves 789.84 0.00 789.84 1,138.71 0.00 1,138.71 0.00
05420 Access Card / Key 0.00 50.00 (50.00) 649.61 550.00 99.61 600.00
05430 Owners Parking Decal 0.00 541.67 (541.67) 6,980.00 5,958.37 1,021.63 6,500.00
Income Total 231,276.16 139,883.41 91,392.75 1,646,064.62 1,538,717.51 107,347.11 1,678,601.00
Total Income 231,276.16 139,883.41 91,392.75 1,646,064.62 1,538,717.51 107,347.11 1,678,601.00
Expense
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Administrative Expense
06020 Postage & Printing 577.02 416.67 (160.35) 5,402.06 4,583.37 (818.69) 5,000.00
06021 Mailers 0.00 141.67 141.67 1,159.78 1,558.37 398.59 1,700.00
06025 On Site Office Supplies 742.99 250.00 (492.99) 4,682.79 2,750.00 (1,932.79) 3,000.00
06026 Onsite Office quipment R&M 0.00 208.33 208.33 0.00 2,291.63 2,291.63 2,499.96
06030 Accounting/Tax Return 0.00 687.50 687.50 8,750.00 7,562.50 (1,187.50) 8,250.00
06040 Storage 14.42 14.42 0.00 158.62 158.62 0.00 173.04
06050 Bad Debt 0.00 83.33 83.33 0.00 916.63 916.63 1,000.00
06070 Annual Corporate Report 0.00 5.17 5.17 61.25 56.87 (4.38) 62.00
06073 Payroll Taxes 419.23 345.83 (73.40) 5,705.81 3,804.13 (1,901.68) 4,150.00
06075 On Site Staff (Payroll) 5,480.00 4,563.33 (916.67) 63,060.00 50,196.63 (12,863.37) 54,760.00
06077 Paychex Charges 396.15 293.75 (102.40) 3,480.62 3,231.25 (249.37) 3,525.00
06080 State & County Reg. Fees (DBPR) 0.00 124.33 124.33 2,201.00 1,367.63 (833.37) 1,492.00
06100 Administrative Expense 0.00 91.67 91.67 347.69 1,008.37 660.68 1,100.00
06335 Legal - Prof Services 1,147.50 3,833.33 2,685.83 25,804.50 42,166.63 16,362.13 46,000.00
06337 Reserve Study 5,400.00 416.67 (4,983.33) 10,800.00 4,583.37 (6,216.63) 5,000.00
06350 Bank Charges 15.00 32.50 17.50 309.00 357.50 48.50 390.00
06360 Permits - Clubhouse 0.00 41.67 41.67 350.70 458.37 107.67 500.00
06365 Licenses & Permits 0.00 191.67 191.67 0.00 2,108.37 2,108.37 2,300.00
06400 Website Expenses 0.00 375.00 375.00 3,353.40 4,125.00 771.60 4,500.00
Administrative Expense Total 14,192.31 12,116.84 (2,075.47) 135,627.22 133,285.24 (2,341.98) 145,402.00
Contract Maintenance Expense
06900 Bookeeping & Management Fees 4,474.46 4,474.46 0.00 49,219.06 49,219.06 0.00 53,693.50
06910 Lawn Maintenance 3,600.00 2,666.67 (933.33) 38,400.00 29,333.37 (9,066.63) 32,000.00
06920 Grounds Maintenace 2,275.00 2,583.33 308.33 25,025.00 28,416.63 3,391.63 31,000.00
06930 Janitorial & Labor Retainer 7,000.00 7,000.00 0.00 77,000.00 77,000.00 0.00 84,000.00
06950 Irrigation Maintenance 1,200.00 1,416.67 216.67 13,200.00 15,583.37 2,383.37 17,000.00
06952 Central Alarm Monitoring 8,181.76 8,250.00 68.24 89,999.36 90,750.00 750.64 99,000.00
06955 Security Guard 16,305.05 13,750.00 (2,555.05) 168,332.18 151,250.00 (17,082.18) 165,000.00
06970 Fire Alarm Monitoring 1,391.00 1,416.67 25.67 15,301.00 15,583.37 282.37 17,000.00
06972 Camera Monitoring 0.00 408.33 408.33 0.00 4,491.63 4,491.63 4,900.00
06980 Pool Maintenance - Clubhouse 1,250.00 750.00 (500.00) 13,750.00 8,250.00 (5,500.00) 9,000.00
06994 Gym Maintenance - Clubhouse 500.00 425.00 (75.00) 5,500.00 4,675.00 (825.00) 5,100.00
Contract Maintenance Expense Total 46,177.27 43,141.13 (3,036.14) 495,726.60 474,552.43 (21,174.17) 517,693.50
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Century Park Condominium No.2
Start: 11/01/2024 | End: 11/30/2024

INCOME STATEMENT

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Maintenance Expense
07000 Landscaping Replacement 6,515.43 2,916.67 (3,598.76) 15,272.68 32,083.37 16,810.69 35,000.00
07015 Stump/Grind Trunks & Roots 0.00 833.33 833.33 3,675.00 9,166.63 5,491.63 10,000.00
07020 Tree Trimming 0.00 3,166.67 3,166.67 29,154.98 34,833.37 5,678.39 38,000.00
07033 Bulk Trash Removal 150.00 341.67 191.67 3,835.00 3,758.37 (76.63) 4,100.00
07055 Irrigation Repairs 0.00 0.00 0.00 41,800.00 0.00 (41,800.00) 0.00
07060 General R&M - Clubhouse 0.00 600.00 600.00 0.00 6,600.00 6,600.00 7,200.00
07070 Contingencies & Petty Cash 1,500.00 808.33 (691.67) 11,434.12 8,891.63 (2,542.49) 9,700.00
07075 Plumbing Repairs 0.00 675.00 675.00 22,282.90 7,425.00 (14,857.90) 8,100.00
07100 Pool Repairs - Clubhouse 0.00 83.33 83.33 2,422.31 916.63 (1,505.68) 1,000.00
07110 General Repairs 175.00 3,250.00 3,075.00 12,433.90 35,750.00 23,316.10 39,000.00
07140 Sidewalk & Floors Maintenance 0.00 750.00 750.00 0.00 8,250.00 8,250.00 9,000.00
07160 Maintenance Supplies 739.31 1,250.00 510.69 7,649.43 13,750.00 6,100.57 15,000.00
07175 Fire Prevention Equip/Repairs 0.00 750.00 750.00 13,367.27 8,250.00 (5,117.27) 9,000.00
07185 Fire Alarm Maint & Inspect 160.00 200.00 40.00 3,461.41 2,200.00 (1,261.41) 2,400.00
07190 Pest Control /Fertilizer 1,950.00 333.33 (1,616.67) 11,175.00 3,666.63 (7,508.37) 4,000.00
07195 Backflow Test & Repairs 0.00 41.67 41.67 0.00 458.37 458.37 500.00
07400 Community Improvements 0.00 1,666.67 1,666.67 0.00 18,333.37 18,333.37 20,000.00
Maintenance Expense Total 11,189.74 17,666.67 6,476.93 177,964.00 194,333.37 16,369.37 212,000.00
Utility Expense
07500 Electricity 4,218.05 4,625.00 406.95 46,257.59 50,875.00 4,617.41 55,500.00
07501 Electricity - Clubhouse 706.93 604.17 (102.76) 8,712.03 6,645.87 (2,066.16) 7,250.00
07520 Water & Sewer 0.00 558.33 558.33 2,101.90 6,141.63 4,039.73 6,700.00
07521 Water & Sewer - Clubhouse 0.00 1,041.67 1,041.67 11,943.70 11,458.37 (485.33) 12,500.00
07550 Waste Services 7,526.84 7,100.00 (426.84) 79,570.24 78,100.00 (1,470.24) 85,200.00
07570 Telephone - Clubhouse 278.53 143.33 (135.20) 3,126.32 1,576.63 (1,549.69) 1,720.00
Utility Expense Total 12,730.35 14,072.50 1,342.15 151,711.78 154,797.50 3,085.72 168,870.00
Insurance Expense
08000 General Liability 5,338.06 5,218.42 (119.64) 58,359.71 57,402.62 (957.09) 62,621.00
08010 Crime/Fidelity Bond 433.12 639.50 206.38 4,889.30 7,034.50 2,145.20 7,674.00
08020 Directors & Officers 420.83 425.00 4.17 4,641.64 4,675.00 33.36 5,100.00
08030 Property/Hazard 30,505.20 26,729.17 (3,776.03) 324,671.40 294,020.87 (30,650.53) 320,750.00
08040 Umbrella 651.07 592.50 (58.57) 6,985.88 6,517.50 (468.38) 7,110.00
08050 Workers Comp 42.67 50.08 7.41 491.60 550.88 59.28 601.00
08070 Fin Charge/Docs/Stamp Fee 1,400.82 1,108.33 (292.49) 14,938.60 12,191.63 (2,746.97) 13,300.00
Insurance Expense Total 38,791.77 34,763.00 (4,028.77) 414,978.13 382,393.00 (32,585.13) 417,156.00
Reserves Expense
09000 General Pooled Reserves 17,164.96 17,164.95 (0.01) 188,814.56 188,814.45 (0.12) 205,979.46
09007 Hurricane Contingencies 750.00 750.00 0.00 8,250.00 8,250.00 0.00 9,000.00
09010 Interest Reserves 789.84 0.00 (789.84) 1,138.71 0.00 (1,138.71) 0.00
Reserves Expense Total 18,704.80 17,914.95 (789.85) 198,203.27 197,064.45 (1,138.82) 214,979.46
Total Expense 141,786.24 139,675.09 (2,111.15)  1,574,211.00  1,536,425.99 (37,785.01)  1,676,100.96
Net Income 89,489.92 208.32 89,281.60 71,853.62 2,291.52 69,562.10 2,500.04
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