
 

300 Aragon Avenue, Suite 370, Coral Gables, FL 33134   Phone#: 305.441.0904   

 

 Century Park Condominium No. 2 

Association, Inc. 

 
Board of Director’s Meeting 
December 10, 2025 at 7:00 PM 

Place:  Community Clubhouse 

8950 West Flagler Street 

Miami, Florida 33174 

 

 

Meeting Called By: 

  

Board of Directors  

   
 

Agenda: 

 

1. Call to Order 

2. Roll call 

3. Establish Quorum 

4. Approval of Meeting Minutes from 11/19/2025 

5. Discussion of Loan Term (5-year vs. 10-year) 

6. Approval of Loan with US Century Bank  

 

7. Discussion and Approval of Budget for 2026  

8. Adjournment 

Management Co.: Gables Professional Management Co.    

  



 

300 Aragon Avenue, Suite 370, Coral Gables, FL 33134   Phone#: 305.441.0904   

 

 
Century Park Condominium No. 2 

Association, Inc. 

 
Reunión de la Junta Directiva 

10 de diciembre de 2025 a las 7:00 PM 

Lugar: Clubhouse de la Comunidad 
8950 West Flagler Street 

Miami, Florida 33174 

 

 

Convocada por: 

  

Junta Directiva 

   
 

Agenda: 

 

1. Apertura de la reunión 

2. Comprobación de asistencia  

3. Verificación de quórum 

4. Aprobación de las minutas de la reunión del 19/11/2025 

5. Discusión del término del préstamo (5 años vs. 10 años) 

6. Aprobación del préstamo con US Century Bank 

7. Discusión y aprobación del presupuesto para 2026 

8. Clausura 

Management Co.: Gables Professional Management Co.    
 

 



Income Annual Budget
05010 Assessments $2,166,549.48
05012 Reserve Assessment $241,552.62
05050 Late Fees $3,000.00
05076 Annual Parking Permits $950.00
05077 Intermittent Parking Permit $9,000.00
05090 Clubhouse Rental $400.00
05110 Bank Interest Paid-Oper/M/M Ac $75.00
05420 Access Card / Key $600.00
05430 Owners Parking Decal $6,000.00
Income Total $2,428,127.10

Expense
06020 Postage & Printing $5,200.00
06021 Mailers $1,800.00
06025 On Site Office;  Supplies $2,800.00
06026 On Site Office; Admin & Equip Rep/Maint $4,250.00
06030 Accounting/Tax Return $8,750.00
06040 Storage $205.00

06050 Bad Debt $1,000.00
06070 Annual Corporate Report $62.00
06073 Payroll Taxes $6,344.00
06075 On Site Staff (Payroll) $70,000.00
06077 Paychex Charges $3,800.00
06080 State & County Reg. Fees (DBPR) $2,215.00
06100 Administrative Expense $1,500.00
06335 Legal - Prof Services $25,200.00
06350 Bank Charges $225.00
06360 Permits - Clubhouse $525.00
06365 Licenses & Permits $4,300.00
06400 Website Expenses $5,350.00
Administrative $143,526.00

06900 Bookeeping & Management Fees $55,863.00
06910 Lawn Maintenance $40,000.00
06920 Grounds Maintenace $30,000.00
06930 Janitorial & Labor Retainer $87,183.00
06950 Irrigation Maintenance $15,000.00
06952 Central Alarm Monitoring $99,000.00
06955 Security Guard $205,000.00
06970 Fire Alarm Monitoring $17,000.00
06980 Pool Maintenance - Clubhouse $15,000.00
06994 Gym Maintenance - Clubhouse $6,000.00
Contract Maint $570,046.00
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07000 Landscaping Replacement $20,000.00
07015 Tree Removal; Grind Stump/Trunk/Roots $6,000.00
07020 Tree Trimming $30,000.00
07033 Bulk Trash Removal $4,500.00
07055 Irrigation Repairs $19,000.00
07060 General R&M - Clubhouse $6,900.00
07070 Contingencies & Petty Cash $5,000.00
07075 Plumbing Repairs $22,000.00
07100 Pool Repairs - Clubhouse $2,500.00
07110 General Repairs $25,000.00
07140 Sidewalk & Floors Maintenance $15,000.00
07160 Maintenance Supplies $12,000.00
07175 Fire Prevention Equip/Repairs $16,000.00
07185 Fire Alarm Maint & Inspect $3,500.00
07190 Pest Control /Fertilizer $13,000.00
07195 Backflow Test & Repairs $3,600.00
07400 Community Improvements $15,000.00
R&M $219,000.00

07500 Electricity $56,000.00
07501 Electricity - Clubhouse $9,500.00
07520 Water & Sewer $2,500.00
07521 Water & Sewer - Clubhouse $12,000.00
07550 Waste Services $97,200.00
07570 Telephone - Clubhouse $3,468.00
Utilities $180,668.00

08000 General Liability $74,814.75
08010 Crime/Fidelity Bond $1,101.91
08020 Directors & Officers $5,697.39
08030 Property/Hazard $290,144.00
08040 Umbrella $9,670.16
08050 Workers Comp $506.00
08070 Fin Charge/Docs/Stamp Fee $12,795.59
Insurance $394,729.80

Loan Repayment $678,604.68

Reserves $241,552.62

Total All Expenses $2,428,127.10
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 No.  Component Desc.  Current Cost Useful Life  Remaing UL  
 Fully Funded 

Balance 

101  Roofing, Sloped Tile  $2,502,900.00 30 6 $2,002,320
102  Waterproofing, Paint Facade & Walkways $484,100 10 0 $484,100
103  Railings, balconies (-3,000LF), repair $154,500 40 16 $92,700
104  Railings, breezeways (-4,500LF), repair $231,750 40 16 $139,050
105  Structural Recertification Repairs $159,650 30 6 $127,720
201  Electrical; Unit Distribution Equipment $247,200 50 26 $118,656
202  Electrical; Subpanels $33,475 40 16 $20,085
203  Fire Sprinkler; Backflow Preventers $87,550 35 11 $60,034
204  Fire Sprinkler; & Standpipe Repairs $51,500 20 6 $36,050
205  Fire Alarm; Control Panel & Components $65,920 25 11 $36,915
206 Fire Alarm; System Devices $227,115 25 11 $127,184

$4,245,660 $3,244,815

$3,244,815
Pooled SIRS Components Starting Balance Reserve Balance $3,656,551

Reserve Interest Current YE $77,676
Current Yr Reserve Expense: -$484,100

2026 Contribution $0
SIRS Components Projected Reserve Balance End of Budget Year: $3,250,127
SIRS Components Projected  Percent Funded End of Budget Year: 100%

Total SIRS & General Reserve Contibution: $241,553 (rounded)

Units

373 $484.04 $538 $2,408,253

CENTURY PARK II CONDOMINIUM ASSOC.

2026 ANNUAL BUDGET 
RESERVE SCHEDULE

 SIRS Components 

 SIRS Components Subtotal  

 2026 General Reserve Contribution: 

 Total Combined SIRS Components Fully Funded Amount: 

 *See Reserve Study Report for Complete Data 

 General Reserve Fund 

 Recreational Reserves 
 04092 Hurricane Contingency  

 Structural Integrity Reserve Fund- Cash Flow Method (Pooled Funding)  
 *Structural Integrity Reserve Fund; Baseline Funding Plan  

January 1, 2026 to December 31, 2026

Annual Total 
Assessment 
(rounded off)

 Annual Assessment  
$8,064.42
$9,000.00

 Reserve Items 

 04095 General Pooled Reserves  

$54.00

Monthly P/ Unit Total  
Assessment (rounded off)Reserve Monthly P/ UnitMaintenance Monthly P/ Unit

$224,488
$241,553
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November 26, 2025 

Dear CP2 Homeowners, 

The Board of Directors appreciates your attendance and participation in our Special Members 

Meeting held on November 19, 2025. We have carefully considered all the constructive feedback 

received and have revised the original proposal while maintaining compliance with the Structural 

Integrity Reserve Study (SIRS) requirements under §718.112(2)(g), Florida Statutes. 

Removed Items.  The following items have been removed from the proposed project: 

- Metal roof replacements (the material alteration proposal was withdrawn)  

- Clubhouse renovations (the renovation project was removed to reduce costs).  

As a result, the project will consist of the following: Tile Roof, Paint, and Gutters. 

● Tile Roof: Replacement of tile roofing systems that have reached, or are approaching, the 

end of their 25-year service life. (The current roofs were installed by the Developer) 

● Paint: Community-wide exterior painting to comply with the Structural Integrity Reserve 

Study. (The last community-wide painting project was completed in 2011) 

● Gutters: Replacement of gutters throughout the entire community. Gutters prevent 

moisture intrusion into structural walls and protect the newly applied paint. 

 

The following options represent the additional monthly amounts that will need to be 

incorporated into each unit’s regular assessment as part of the 2026 budget, in addition to the 

assessments to be approved at the Budget Meeting on December 10, 2025. These figures reflect 

the cost per unit required to repay the loan under each respective option. 

 
Option 1 

● Loan Amount with Interest: $3,393,023.98 

● Term of Loan: 5 years 

● Monthly amount per Unit toward payment of loan: $151.61 

Note: Updated amortization schedule reflects the removal of clubhouse renovation cost. 

 
Option 2 

● Loan Amount with Interest: $3,904,162.18 

● Term of Loan: 10 years 

● Monthly amount per Unit toward payment of loan: $87.22. 

Note: The longer loan term increases the total interest paid by $511,138.20. Updated 

amortization schedule reflects the removal of the clubhouse renovation cost. 

 

Sincerely,  

The Board of Directors  

  



 
 

 

26 de noviembre de 2025 

 

 

Estimados Propietarios de CP2, 

La Junta de Directores les agradece su asistencia y participación en la Asamblea Especial 

de Miembros celebrada el 19 de noviembre de 2025. Hemos considerado cuidadosamente todos 

los comentarios constructivos recibidos y hemos revisado la propuesta original, manteniendo el 

cumplimiento con los requisitos del Estudio de Reservas de Integridad Estructural (SIRS) 

conforme al §718.112(2)(g) de los Estatutos de Florida. 

Elementos Eliminados. Los siguientes elementos han sido retirados del proyecto propuesto: 

Techo de Metal (Metal Roof): Se retiró la propuesta de alteración material. 

Clubhouse: Se eliminó el proyecto de renovación del Clubhouse para reducir costos. 

Como resultado, el proyecto consistirá en lo siguiente: Techo de Tejas, Pintura y Canaletas. 

- Techo de Tejas: Reemplazo de los sistemas de techos de teja que han alcanzado o están 

próximos a alcanzar el final de su vida útil de 25 años. (Los techos actuales fueron 

instalados por el Desarrollador) 

- Pintura: Proyecto de pintura exterior en toda la comunidad para cumplir con el Estudio de 

Reservas de Integridad Estructural. (La última pintura comunitaria se realizó en 2011) 

- Canaletas: Reemplazo de las canaletas en toda la comunidad. Las canaletas evitan la 

intrusión de humedad en las paredes estructurales y protegen la nueva pintura aplicada. 

 
Opción 1 

● Monto del préstamo con intereses: $3,393,023.98 

● Plazo del préstamo: 5 años 

● Monto mensual por unidad para el pago del préstamo: $151.61 

Nota: El cronograma de amortización actualizado refleja la eliminación del costo de la 

renovación del clubhouse. 

 
Opción 2  

● Monto del préstamo con intereses: $3,904,162.18 

● Plazo del préstamo: 10 años 

● Monto mensual por unidad para el pago del préstamo: $87.22 

Nota: Tenga en cuenta que el plazo más largo del préstamo aumenta el total de intereses 

pagados en $511,138.20. El cronograma de amortización actualizado refleja la eliminación 

del costo de la renovación del clubhouse. 

 

Atentamente, 

La Junta de Directores 
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